Minutes of the Harmony Co-operative Grocery Inc. Board of Directors Meeting

11/28/11 – Bemidji Public Library Meeting Room
Board members present:  Dennis Montgomery, Mary Overlie, Debbie Warne-Jacobsen, Judy Boorman, Ryan Zemek

Board members absent: Bridget Stomberg, Mary Chernugal
Member Present: Doug Scott

Staff present: Greg Gasman
The meeting was called to order at 6:00 p.m. by Chair Dennis Montgomery. The following items were discussed and actions taken:
Minutes and Agenda:

· The minutes from the  October 24, 2011 meeting were accepted.

· The agenda for the meeting was discussed.  The item on bylaws was moved up in the agenda, the agenda was then accepted.

Bylaws Amendment
· Article III Section I was amended to read:

The number of directors of this Cooperative shall be between five (5) and nine (9) as determined from time to time by the Board of Directors. 

The amendment will be on the ballot for approval by the membership at the next GMM.
Board Appointment:

· Doug Scott was appointed to the BOD until the next GMM. 

B3 and B4 Proposed Edits:

· Proposed edits were reviewed for Policies B3 and B4

· The revisions were accepted for B4 

· Revisions for B3 will be reworded by Debbie and presented at the next meeting

Manager’s Report – B3 and B4 Monitoring
Greg submitted his manager’s report, including  financial statements from KBA accounting, they were uploaded to the Board web site prior to the meeting. The Board reviewed the financial reports and discussed with the GM the variances from the budget. 

B3 and B4 were not specifically monitored as specified in policy. The board made no finding as to GM compliance on B3 and B4.

As specified by the revisions accepted for Policy B4, beginning at the December meeting, the GM will be required to present a summary of all of the previous month’s fiscal activity to the Board including but not limited to the following fiscal information: cash flow, aged payables, debt:equity ratio, and the percentage of variance from sales growth, gross margin, and net profit as previously set in the budget.
The manager’s report was reviewed and accepted.
Policy Monitoring
· B2 – Compensation and Benefits. Greg submitted the additional data requested by the board and the report (originally submitted in September 2011) was accepted as being in compliance.

· In response the report the board discussed staff health insurance options and the possibility of pooling with other MN coops as well as investigating types of insurance offered by Northwest Service Co-op. 

· The remaining monitoring (B9 and D9) was tabled due to time constraints until the December meeting. 

Officer Elections
· Mary Overlie was elected as Chair for a one year term.

· Debbie Warne-Jacobsen was elected as Assistant Chair for a one year term.

· Doug Scott was elected as Treasurer for a one year term.

· Judy Boorman was elected as Secretary for a one year term.

Board Administrator
The board discussed hiring a new board administrator. Greg will post a notice in the store.

GM Contract
The GM contract was discussed and reviewed. All directors and Greg were accepting of the language. No salary was discussed. Mary will review Greg’s current salary as well as get some comparative figures from comparable size coops. The GM contract will have a final review and go before the board for acceptance in a closed session at the next meeting.

November Meeting

The next regular Board meeting will be held December 26 at 6:00 p.m. Location: TBA

Adjournment 

The regular meeting was adjourned at 7:55 p.m. and the board went into Closed Session. 

Respectfully submitted by Debbie Warne-Jacobsen, Assistant Chair
