Minutes of the Harmony Co-operative Grocery Inc. Board of Directors Meeting

09/27/10
Board members present: Dennis Montgomery, William Naylor, Debbie Warne-Jacobsen, John Wilder, Mary Chernugal,  Tony Walzer 
Board member absent: Mary Overlie
Staff present: Greg Gasman
The meeting was called to order by Chair Dennis Montgomery. The following items were discussed and actions taken:
Minutes and Agenda:

· The minutes from the Aug 30, 2010 meeting were accepted.
· The agenda for the meeting was discussed and accepted.
Manager’s Report 
Greg submitted his manager’s report, including monthly financial reports to the board secretary and it was distributed as part of the September Board Packet. The manager’s report was reviewed and accepted. 
Expansion Update
· Status of business plan and pro forma were discussed.
· Greg is in process of seeking building and equipment loans.   

· KBXE space in the new building needs to become condo. A long term lease option was discussed. Greg will talk to Maggie about their interest.

Bylaws/Articles
The final draft of the bylaws, and the Articles revisions were discussed including the following topics:

· Class B and Class C stock issues
· Changing number of Board Members to 5-7

GMM
The Annual Report for the GMM was discussed. It will include: 
· Report from the Chair

· Manager’s Report

· Treasurer’s Report

· New timeline

· Status of Member Loan Program

Newsletter
Wording for the ballot for the newsletter was discussed. 
Member Update/Membership Packet
There was discussion about how to inform members once we have approval on the bylaws and articles changes. The board discussed sending a letter to member/owners explaining the raise the price of a member share and the structure of a payment plan. 

Member packets were discussed. 
October Meeting

The next regular Board meeting will be held Monday, Oct. 25 at 5:00 p.m. 
Adjournment 
The meeting was adjourned.
Respectfully submitted by Debbie Warne-Jacobsen, Board Secretary  
