
Minutes of the 2009 Harmony Co-operative Grocery Inc. General Membership Meeting

10/23/09
Board members present: Katie Carter, Mary Chernugal, Dennis Montgomery, William Naylor, Tony Walzer, Debbie Warne-Jacobsen, John Wilder Staff present: Greg Gasman, General Manager; Colleen Bakken, Assistant General Manager; & other members of the management team
The meeting was called to order by Chair Dennis Montgomery. The following items were discussed and actions taken:
Registering of Members and Calling of the Roll
The members were registered and it was determined that there were sufficient members present to constitute a quorum. 
Proof of Notice of Meeting
Proof of notice of the meeting was given which included notice in the Harmony Newsletter, signage in the store, public service announcement on KAXE and posting on the Harmony web site and the Harmony’s Facebook Fan Page.
Minutes and Agenda:

· The minutes from the 2008 General Membership Meeting were read and accepted without edit.  A brief report on the small group discussions from the last GMM was also given.
· The agenda was distributed to all attendees, the financial report was missing from the printed agenda, and added following the Board of Directors’ Report.

Annual Reports

A written annual report was distributed to those in attendance, and was followed up with the following presentations:

Manager’s Report

General Manager Greg Gasman gave his general manager’s report, which included:

· Harmony’s participation on peer organizations (CGIN, NCBA, NCGA)
· His attendance at the National Cooperative Grocers Association meeting in Seattle this fall

· Working with other co-ops during the expansion process

Board Report

Board Chair Dennis Montgomery gave a report on the board’s activities in the previous year. He reported on:

· Board strengthening

· BSU Sociology Dept. Survey Project

· Member participation in the expansion process

· Increasing member investment 

Financial Report

A demonstration on the board’s financial position was presented by treasurer William Naylor.

Expansion Report

A presentation on the expansion process was given by William Naylor and Greg Gasman.

Election of Directors
Katie Carter was elected to complete a one year term (completing an open term). Dennis Montgomery and Mary Chernugal were each elected to three year terms.  
Unfinished Business
There was no unfinished business.
New Business
There was no new business. 
Adjournment 
The meeting was adjourned.
Respectfully submitted by Debbie Warne-Jacobsen, Board Secretary  

